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Honorable William J. Casey
Director of Central Intelligence
Central Intelligence Agency
Washington, D. C. 20505

Dear Mr. Casey:

I have recently heard about scome exciting things that you
ars Zolsg in sersonnel manzacersnt, things which apoear tc
be in ““e same sririt as the President’':z vroposal to

SimTliis our perscnnel STUITAEM SO0 ShaT nanagers @i nanage

and employees can be rewarcded for their performance.

The President's proposal is embodied in my Civil Service
Simplification Act, which was introduced in the last
Congress and which I will resubmit when the 100th Congress
convenes in January. The bill would replace the General
Schedule with career paths of four to five pay levels,
allow managers to place positions in the appropriate level,
and set entry level salaries based on the market and
recruiting difficulties.

From what I have heard, you are working in the same
direction, and I think that your support would be a
valuable addition to our efforts to get the Civil Service
Simplification Act passed by the Congress so that all
Federal agencies can benefit from this superior approach to
personnel management.

I would certainly value your support.
Sincerely,
0 /
T, S
5////1//1/{/@:& /o Tt

Constance Horner
Director

DCy
EXEC
REG

CON 131652
May 1988
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